
Developing an Intentional Discipleship System 
Outline 

1 – Gather an IDS Team (4-6 people) with the blessing of pastor/church leadership 

2 – Check out the SeeAllthePeople.org website. 
https://www.seeallthepeople.org/the-movement 

 Explore the “Develop a Discipleship System” resources 
 https://www.seeallthepeople.org/develop-a-discipleship-system 

 Resources include: Guides, Example Systems, & Courses. 

3 – Download the free “Developing an Intentional Discipleship System: A Guide for 
Congregations” and study this resource with your IDS Team 

4 – Reach out to your District Superintendent OR District Shepherding Team if 
you’d like the support of an IDS Resource Person 

5 – Present your IDS to your local congregation for Adoption & Implementation 

6 – Share your stories (successes & struggles) with your District Superintendent OR 
District Shepherding Team 

7 – Work and ReWork your IDS 

 Remember – the goal is not developing an IDS, it’s developing a culture of  
Discipleship! 
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