
ACST Role Statement 

The Annual Conference Shepherding Team (ACST) was created to advance the 

overall mission of the NIC by ensuring the proper use and alignment of resources 

to achieve it. The ACST serves as a place for consultation, advice and decision-

making, and provides connections between Conference administrative and ministry 

areas, Cabinet, District Shepherding Teams, andLocal Churches. It serves to build 

trust, collaboration, and accountability in the Conference’s 

responsibility to live out its mission. 

Specifically, the ACST is: 

• A council of advice to the bishop and conference leadership; 

• A decision making body between annual conference sessions, and for those items 

not requiring conference action; 

• A contributor to the overall budgeting process with final review prior to annual 

conference; 

• The oversight body for the District Shepherding teams in collaboration with the 

District Superintendents; 

• An adaptive learning organization that provides insights and teaching about 

effective leadership in the 21st century church.


