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District Teams: Goals Review, Feedback, and Development
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Kick-off
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 Assess Current Strengths, 

Weaknesses, Opportunities, Threats  

Develop Strategic Priorities, 

Milestones, Accountabilities

Initiate vetting 

for NIC Annual 

Conference by 

key stakeholders 

Shepherding Team: Scope, Structure, Goals, Communications

Prelim  

Planning

Document

Draft

Planning 

Document

III.   

IV.   

V.   

Define Strategic Goals

Short-term and Long-term

Shepherding Team: Integrating Goals/Timelines/Accountabilities(?)

Define Strategic Scope & Structure

NIC Strategic Plan: High-Level Timelines

For discussion

Session II
May 5

Session III
July 14

Session IV
Aug 11,
Invite District Supers 

Session V
Oct 13

Session VI
Nov 17
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