Shepherding Team

Northern lllinois Conference of The United Methodist Church




Northern lllinois Conference

OF THE UNITED METHODIST CHURCH

NIC Strategic Plan: High-Level Timelines

Apr-May Jun-Jul Oct-Nov Dec-Jan

ACST ; Session IV o :

. n Il . . Initiate vettin
= Kick-off Session Il JS::/SI& Aug 11, Session V Session VI for NIC Annugl
S April 14 May 5 Invite District Supers Oct 13 Nov 17 Conference by
T key stakeholders
% Prelim Draft
o { - - Planning. - - — - - » Planning
< Shephe . 'ng Team: Scope, Structure, Gr «|s, Commun . ttions Document Document
@

% District Teams: Goals Review, Feedback, and Development
é A A
[el Shepherding Team: Integrating Goals/Timelines/Accountabilities(?)
)
ssess Current Strengths,

Weaknesses, Opportunities, Threats
«»n  Define Strategic Scope & Structure
o
=
o
g' Define Strategic Goals
8 Short-term and Long-term
:
:g Develop Strategic Priorities,

May 5, 2018

. . IN i
Shepherding Team For discussion ¢ A § { o



