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Document: 650.01

Name: Discontinuance of Alsip: Christ

Author(s): District Superintendent, Dr. Audrea F. Nanabray, Lake South District
CCFA Action:

ACTION:

WHEREAS the Christ United Methodist Church (“Christ UMC”) located in the City of Alsip, Illinois at
the commonly known address 3730 W. 119" Street in Rich Township of Cook County, Illinois was formed
and has witnessed to Jesus Christ and served its community and the world for many years and having
closed on July 20, 2025, and

WHEREAS Christ UMC faithfully served the community in the City of Alsip, IL, and boldly risked
themselves in this effort; and

WHEREAS, pursuant to the provision of Paragraph 2549 of The Book of Discipline of The United
Methodist Church 2020/2024, the Lake South District Superintendent has recommended with the approval
of the District Strategy Team that the church be discontinued effective July 20, 2025. The Lake South
District Committee on Building and Location has voted to concur with the District Superintendent’s
recommendation to discontinue said church and the presiding Bishop and the majority of the District
Superintendents of the Northern Illinois Annual Conference of The United Methodist Church have
consented to the District Superintendent’s recommendation to discontinue said church;

THEREFORE BE IT RESOLVED that to minimize the risk of loss of future bequests to the Conference,
the Northern Illinois Annual Conference recommends that the said Church, though discontinued under the
Canon Law of The United Methodist Church, nevertheless be maintained in perpetuity under the Illinois
civil law by adopting a reincorporation thereof by the Bishop under Section 46b of the Illinois Religious
Corporation Act, with the incumbent Conference Board of Trustees names as trustees of the Discontinued
Church under the procedure established by Article VII “Discontinued or Abandoned Church
Reincorporation” of the By-laws of the Northern Illinois Annual Conference of The United Methodist
Church; and

BE IT FURTHER RESOLVED that all properties and assets of said Church, including, but not limited
to its existing and future gifts, devises, and bequests, its existing personal property and accounts and
its real property commonly known as 3730 W. 119" Street, Alsip, IL, 60803,

Shall become the properties and assets of the Northern Illinois Conference of The United Methodist
Church, and

Shall, in the discretion of the Bishop in consultation with the Cabinet, be either:

a. Retained by the reincorporated shell Illinois religious corporation referred to above pending
sale or other disposition; or

b. Transferred to the Board of Trustees of the Northern Illinois Annual Conference of The United
Methodist Church; and

BE IT FURTHER RESOLVED that the members of the said Church shall be transferred to First United
Methodist Church in Oak Lawn, Illinois, unless any such members shall inform the pastor of the transferee
church otherwise; and

BE IT FINALLY RESOLVED that the appropriate officers of The Northern Illinois Annual Conference of
The United Methodist Church are authorized and directed to execute on behalf of the said Conference any
and all such additional documents as legal counsel shall recommend to effectuate the above.

RATIONALE:
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After many faithful years of service, ministry and mission in the name of Jesus Christ, Christ United
Methodist Church of Alsip has come to a place of transition and closure as membership and attendance
have declined. The congregation has expressed its desire to celebrate its past ministry but to no longer
remain in service as Christ United Methodist Church. The closure has been recommended by the Lake
South Board on Church Location and Buildings and the District Superintendent.
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Document: 702.02

Name: Revise Standing Rules related to Annual Conference Shepherding Team

Author(s): Annual Conference Shepherding Team, Mark Manzi & Caleb Hong, Co-Chairs
CCFA Action:

ACTION:

Amend the Northern Illinois Conference Standing Rules regarding Annual Conference Shepherding Team
Section III, D, 11 as follows:

Shepherding Teams (“NIC”) (4 608)

Role of the ACST
The Annual Conference Shepherding Team was created to advance the overall mission of the Northern
Illinois Conference by ensuring the proper use and alignment of resources to achieve it. The ACST serves
as a place for consultation, advice, and decision-making, and provides connections between conference
administrative and ministry areas, the cabinet, District Shepherding Teams, and local churches. It serves
to build trust, collaboration, and accountability in the conference’s responsibility to live out its mission.
Specifically, the ACST is:
- A council of advisers to the bishop and conference leadership
- A decision-making body between annual conference sessions and for those items not requiring
conference action
- A contributor to the overall budgeting process with final review prior to annual conference
session
- The oversight body for the District Shepherding Teams in collaboration with the district
superintendents
- An adaptive learning organization that provides insights and teaching about effective leadership
in the 21st century church
I. Overview
The organizational structure shall be centered on an Annual Conference Shepherding Team (“ACST”).
There shall be a separate District Shepherding Team (DST) in each of the districts. Both Co-Chairs of
each DST (6-members-in-total) shall also serve as members of the ACST as outlined below. The ACST
shall be an adaptive learning organization whose primary purposes shall be to coordinate and
communicate the ministry of the NIC for the sake of making disciples for Jesus Christ. The primary
purposes of each DST shall be to coordinate the equipping of local churches so that they might be
faithful, Christ-centered communities of worship, prayer, witness and change, and to enhance the
connection between local churches, the districts and the NIC.
II. Annual Conference Shepherding Team (“ACST”)
a. Responsibilities. The responsibilities of the ACST shall include,
i. Leading as a learning organization in addressing the technical and adaptive, challenges and
opportunities presented to the NIC.
ii. Providing coordination of the ministry, mission, and vision of the NIC.
iii. Discerning a 5-year vision plan; presenting it for approval by NIC; communicating it
throughout the NIC, monitoring and adapting it on an annual basis.
iv. Focusing NIC resources to equip local churches and ministry settings to make disciples of Jesus
Christ for the transformation of the world.
v. Facilitating communication and healthy relationships between districts, NIC leadership, staff,
committees, and ministries.
vi. Advocating, monitoring, and celebrating diversity at every level of leadership throughout the
NIC.
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misstonal program priorities-of the NJC: Communicate and collaborate with CCFA toward
alienment of financial resources with priorities and vision. At each meeting of ACST, the CCFA
designate shall make a presentation regarding the financial position of NIC, including but not
limited to the budget. ACST may make recommendations to CCFA regarding the annual budget of
the NIC.

viii. Resolving leadership and function questions that do not require approval by the NIC between
annual conference sessions.

ix. Guiding the NIC in the event of a significant shift in the denomination or jurisdictional
realignment of conferences.

x. Adapting the organizational structure further to align with the missional priorities of the NIC.
xi. Developing clear and concise qualitative and quantitative metrics to evaluate the effectiveness
of ACST structure and work.

xii. Reporting annually to NIC on fulfillment of the above responsibilities.

b. Core Areas of focus. The ACST shall prayerfully focus on the following Core Areas of priority
identified in the Landscape process:

I. Congregational Life
1. Creating and revitalizing congregational cultures that are deep in faith and engaged for
evangelism.
2. Developing new churches and faith communities.
3. Assessing and reconfiguring local churches.
II. Clergy Life
1. Fostering clergy health and morale.
2. Fostering an environment that identifies and supports persons with a clear sense of call and
commitment to set apart ministry.
3. Fostering on-going faith formation.
4. Ensuring development and accountability of clergy.
III. Missional Life
1. Equipping, supporting, and connecting local churches for missions of mercy (direct service)
in their local communities, across the NIC and beyond.
2. Equipping, supporting, and connecting local churches for justice (systemic change) work in
their local communities, across the state and beyond.
3. Advocating diversity, inclusiveness, and cultural competency.
IV. Connectional Resources
1. Managing and allocating conference resources toward NIC vision and strategy.
2. Evaluating, assessing, and communicating the apportionment formula on an on-going basis.
3. Developing systems of administration for use by local churches.

¢. Membership.

i. Members. The ACST shall have the following members:

Voice and Vote 20-Members)
. Co-Chair — Lay
. Co-Chair — Clergy

. Conference Lay Leader

. Board of Trustees, Chair or Designate

. Council on Finance and Administration, Chair or Designate
. Committee on Nominations, Chair or Designate

. Board of Ordained Ministry, Chair or Designate

. Annual Conference Committee, Chair or Designate

. Vital Congregations Ministries, Designate

. Discipleship Ministries, Designate
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ii.

. Justice and Mercy Ministries, Designate
. 3 Ethnic Caucus Designates
. District Co-Chairs (Lay and Clergy)

+— Fake North DST,-Co-Chairs(Lay-through-2020)

Prairie South DST. Co-Chairs {Lay B 2020
Voice Only; No Vote 3-Members)

. Bishop

. Assistant to the Bishop

. Director of Connectional Ministries
. Communications Staff Member

Selection of Members. Members of the ACST shall be selected, as follows:
1. Co-Chairs shall be appointed by the bishop.
2. Conference Lay Leader shall be chosen per Disciplinary requirements in the ordinary course of
the nominations process.
3. Chairs of the Board of Trustees, Council on Finance and Administration, Committee on
Nominations, Board of Ordained Ministry and Annual Conference Committee shall be chosen per
Disciplinary requirements in the ordinary course of the nominations process. In the event that a
member of a committee, council or board is to be designated as the member of the ACST in place
of the chair, such committee, council, or board shall adopt its own process for designation.
4. Designates of Vital Congregations Ministries, Discipleship Ministries, and Justice and Mercy
Ministries shall each be chosen separately, according to the following process:

a. The chairs of the Constituent Groups of Vital Congregations Ministries, Discipleship

Ministries, and Justice and Mercy Ministries shall gather in separate meetings, each convened

by the Director of Connectional Ministries for the purpose of nominating 3 candidates for each

Designate position.

The initial Constituent Groups for purposes of nominating candidates to be the first Designates

to the ACST shall be:

1. Vital Congregations Ministries (6 -4 Constituent Groups)
e Committee of Accessibility Ministries
e PATH (Planting and THriving) Team Cengregational Developmentand

Redevelopment{Code Red)
Keagy Town & Rural Ministry

Hispanic/Latinx Ministry Team
Fellowship of Asian American
Chicago Black Methodist for Church Renewal
2. Discipleship Ministries (6 Constituent Groups)
Conference Board of Higher Education and Campus Ministry (CBHECM)
Older Adult Ministries
Outdoor and Retreat Ministries (ORM)
Council of Young People’s Ministries
Committee on Discipleship and Spiritual Formation.
Conference Board of Laity
3. Justice and Mercy Ministries (8 7 Constituent Groups)
¢ Board of Church and Society
e Commission on Christian Unity & Interreligious Relations (CCUIR)
¢ Commission on Religion and Race (CORR)
e Commission on Status and Role of Women (CSROW)
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iii.

iv.

Committee on Native American Ministries (CONAM)
Committee on Creation Care
Committee on Inclusion
Conference Board of Global Ministries (CBGM), including:
o Conference Mission Secretary
District Mission Secretaries
District United Women in Faith (UW Faith) Representatives
Disaster Coordinator
o ~oordi
Refugee Coordinator
Volunteers in Mission (VIM) Coordinator
Urban Ministi
Rusal (K Minist
United Methodist Women Representative
o United Methodist Men Representative

b. The Committee on Nominations shall select each Designate from among the 3 nominees

with the primary objective of ensuring diversity on the ACST.
4. Designates of the Ethnic Caucuses shall be chosen by the Ethnic Caucuses pursuant to their own
process for designation.
5. Chairs of the DSTs shall be chosen as outlined below.
Qualifications and Commitment of Members.
1. Co-Chairs and Designates of Vital Congregations Ministries, Discipleship Ministries, and
Justice and Mercy Ministries shall serve on the ACST exclusively; they shall not serve in other
positions in the NIC or an Ethnic Caucus.
2. Designates of Vital Congregations Ministries, Discipleship Ministries, and Justice and Mercy
Ministries shall have demonstrated a genuine interest and concern in most, if not all, of the
Constituent Groups being represented and commitment to keeping up with their work and
concerns.
3. Members of the ACST shall have demonstrated a genuine interest and commitment to
stewardship of the mission, priorities, and vision of the NIC.
4. Members of the ACST shall be expected to attend meetings themselves to ensure the cohesion
and continuity of the team. As shared experience contributes to shared visioning and leadership,
there is no substitute for attendance.
Terms
1. To ensure both continuity as well as constant renewal of the ACST, Voting Members shall be
limited to a single term of four (4) years unless membership derives from a position in the NIC
having different term requirements.
2. Co Chalrs of the ACST shall serve 2 years as Vlce Chalr followed by 2 years as Charr JEh%ﬁr-s%

O O O O O O O O O

3. To ensure continuity, Members shall serve four-year terms commencing either
a. J&l{fl,—Z@%@,—aﬂd On July 1 of each year of a General Conference, or The-initial-term-of

b. duly12022and On July 1 of each year Wthh 1s two years after the year of a General

Conference.

%9—1—7—aﬁd—termmate—eﬁ—}uﬁe89,1’192—2—.
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4. The Conference Lay Leader and the Chairs or Designates of the Board of Trustees, Council on
Finance and Administration, Committee on Nominations, Board of Ordained Ministry and Annual
Conference Committee shall serve terms as outlined above.
5. Designates of Ethnic Caucuses shall serve terms as outlined above.
6. Designates of Vital Congregations Ministries, Discipleship Ministries, and Justice and Mercy
Ministries shall serve terms as outlined above.
7. Co-Chairs of the DSTs who serve on the ACST as outlined below, shall serve terms as outlined
above.
d. Meetings. The ACST shall meet at least four (4) times per year. Each meeting shall have a focus
such as analysis and review of the budget, preparation for Annual Conference, leadership development
and learning, and acquiring input for more effective ministry. The schedule and topics of meetings
shall be determined by the co-chairs of ACST in consultation with the Director of Connectional
Ministries.
III. District Shepherding Teams (“DST”)
a. Responsibilities. The responsibilities of each DST shall include,
i. Leading as a learning organization in addressing the technical and adaptive, challenges and
opportunities presented to the district.
ii. Coordinating the equipping of local churches and enhancing the connection between local
churches.
1. Ascertaining information, such as,
a. Celebrations and best practices,
b. Challenges and shared needs,
c. Opportunities for shared ministries.
2. Providing or directing local churches to training opportunities suited to the district.
iii. Communicating local needs, challenges, and celebrations to ACST for coordinated resourcing
and sharing.
iv. Communicating vision and ministry priorities of NIC to the district and local churches and
coordinating implementation as best lived out in the district.
b. Membership.
i. Members. Each DST shall have the following members:
Voice and Vote (11+ Members)
*  Co-Chair — District Lay Leader
¢ Co-Chair — Clergy
» District Lay Leader(s) (in districts with multiple lay leaders, all shall be members of
the DST; one at a time shall serve as Co-Chair)
* Board on Church Location and Building, Chair or Designate
* District Committee on Ordained Ministry, Chair or Designate
*  New Church Development and Revitalization Team (formerly District Strategy
Team), Chair or Designate
* 3 Lay Members At Large
* 3 Clergy Members At Large
Voice Only; No Vote (1 Member)
* District Superintendent
ii. Selection of Members. Members of each DST shall be selected, as follows:
1. District Lay Leader(s) shall be chosen per Disciplinary requirements in the ordinary course
of the nominations process.
2. Chairs of Board on Church Location and Building, Committee on Ordained Ministry and
New Church Development and Revitalization Team (formerly District Strategy Team) shall be
chosen per Disciplinary requirements. In the event that a member of a committee, board or team
is to be designated as the member of the ACST in place of the chair, such committee, board or
team shall adopt its own process for designation.
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3. Clergy Co-Chair shall be selected by the District Lay Leader(s) and District Superintendent.
4. At Large Lay and Clergy Members shall be selected by the District Lay Leader(s) and
District Superintendent.
a. They may represent the particular ministry priorities of each district, e.g., they may
include cluster leaders, Lay Servant Academy directors, representatives from mission
agencies in the district, etc.
b. They may be selected from among recommendations solicited at annual church
conferences or other district entities.
iii. Qualifications and Commitment of Members. Members of the DST shall be expected to
attend meetings themselves to ensure the cohesion and continuity of the team. As shared
experience contributes to shared visioning and leadership, there is no substitute for attendance.
iv. Terms.
1. To ensure reinvigoration of the DST, Members shall be limited to a single term of four (4)
years unless membership derives from a position having different term requirements.
2. To ensure equal representatlon ef the DST co-chairs should be a laity and clergy on the

3. To ensure continuity, Members shall have four-year terms commencing either,
a. J&l{fl,—Z@%@,—aﬂd On July 1 of each year of a General Conference, or Theinitial-term-of

b. duly12022and On July 1 of each year Wthh is two years after the year ofa General
Conference. Fhe e
%9—1—7—aﬁd—teﬂmna{e—eﬁ—}uﬁe30,1’192—2—.

4. The District Lay Leader(s) and the Chairs of Board on Church Location and Building,
Committee on Ordained Ministry and New Church Development and Revitalization Team
(formerly District Strategy Team) shall serve terms as outlined above.
5. The At Large Lay and Clergy Members shall serve terms as outlined above.
c. Meetings. Each DST shall meet at least four (4) times per year. The schedule and topics of
meetings shall be determined by each DST.
IV. Diversity of Membership on ACST and DSTs.
a. The Committee on Nominations and Bishop shall make diversity of the ACST a primary
consideration in,
i. Appointment of Co-Chairs,
ii. Selection of NIC Lay Leader(s),
iii.Composition of the Board of Trustees, Conference Council on Finance and Administration,
Committee on Nominations, Board of Ordained Ministry and Annual Conference Committee,
which choose or elect Chairs or Designates to serve on the ACST,
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301 iv. Selection of Designates of Vital Congregations Ministries, Discipleship Ministries, and Justice
302 and Mercy Ministries.

303 b. Each District Superintendent and District Lay Leader(s) shall make diversity in each DST a
304 primary consideration in,

305 i.  Selection of District Lay Leader(s) and Lay Co-Chair,

306 ii. Selection of Clergy Co-Chair,

307 1. Retatton-of DST Co-Chairs-onto-the ACST;

308 iv. Selection of Chairs of Board on Church Location and Building, District Committee on
309 Ordained Ministry and New Church Development and Revitalization Team (formerly District
310 Strategy Team),

311 v. Selection of At Large Lay and Clergy Members.

312 V. Evaluation of Structure. The organizational structure of ACST and DSTs shall be subject to formal
313 evaluation at Annual Conferences in2049,-2020-and quadrennially thereafter. This evaluation of structure
314  shall be separate from annual reports on the substantive work of the ACST provided for above.

315 a. The evaluation of structure shall consider features of the ACST and DSTs or their objectives, such
316 as,

317 i. Diversity of the ACST and DSTs

318 ii. Quality of Communication by ACST and DSTs

319 iii. Flexibility and Adaptability of ACST and DSTs to particular issues or events

320 iv. Improving Clergy Morale

321 v. Equipping Local Churches

322 vi. Strengthening the Connection

323 vii. Streamlining committees and enhancing effectiveness of leadership structure

324 viii. Recruitment of new leaders from across the NIC

325 b. The evaluation of structure shall poll groups such as,

326 i. Local congregations and faith communities

327 11. NIC committees, councils and boards

328 c. The evaluation of structure shall be conducted via a mechanism such as,

329 i. Electronic Survey

330 ii. Listening Sessions

331 VI. Report to Annual Conference Initial Reports-to-Annual Conference-and Rotation-of
332 Membership

333 The ACST shall present an annual report that offers a clear overview of its accomplishments, current

334  work, and positive developments within our conference. The report should highlight collaboration with
335 the District Shepherding Teams (DST) and provide an opportunity for members to the Annual Conference
336  to offer feedback. The ACST may submit legislation to the Annual Conference, as needed.

337 a—Annual-Conference2019-and-2020-and-quadrennially-thereafter

338 - . nference regarding assessmen .
339
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RATIONALE:

The 2008 United Methodist Book of Discipline created flexibility for annual conference organization.
Conferences were encouraged to streamline structures to create relevant, vital program ministries. In
2018, the Annual Conference approved the incorporation of the ACST and DST, and in 2020, the ACST
formed a task force to reorganize the conference's program areas. This task force reviewed the program
ministries and recommended the retention of some areas, the consolidation of others, and the
incorporation of areas that had become inactive or had a focus addressed by other existing boards,
committees, and task forces. They then organized these committees, boards, task forces, and groups in
alignment with the purpose, mission and core values of the annual conference.

In 2024, ACST developed and began implementing a new role that has helped to understand the purpose
of this group which is included in this document, and now it is an appropriate time to update certain areas,
delete inactive group or committees and reduce redundancy. Making these adjustments ensures that the
structure reflects the realities of the ACST’s current work while strengthening its sustainability and clarity
for the years to come.
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