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INTRODUCTION AND BACKGROUND

Northern Illinois SBC 21 Design Team-Our Work as a Planning Team 
Rationale

Bishop Hee-Soo Jung and his extended Cabinet invited Dr. Fred Allen, National Director of SBC 21, to introduce the SBC 21 program concept and training opportunities around worship, stewardship, and evangelism to help equip and enhance the ministries of the Black Church in Northern Illinois. Subsequent to the introductory meeting, Bishop Jung assigned Rev. Christopher Pierson and Rev. Martin Lee to take the initiative to work with Dr. Allen to develop plans to launch the Conference's first SBC 21 Lay and Clergy Consultation which convened on April 5, 2011 at the St. Mark United Methodist Church with an attendance of more than 150 participants including the Bishop and all Extended Cabinet members.

June 2011, shortly after the successful April 5, 2011 Northern Illinois SBC 21 Consultation Rev. Christopher Pierson, Director of Connectional Ministries, recommended to Bishop Hee-Soo Jung a select group of lay and clergy persons to assume the responsibility for developing a strategic and comprehensive plan for strengthening existing Black churches and to plant new Black churches in the conference; and with excitement and enthusiasm they rose to the challenge and accepted the responsibility.

The design team first convened on September 27, 2011 to begin its work on developing a comprehensive plan to strengthen the Black Church in Northern Illinois. Action words from the National SBC 21 initiative, "transform, revitalize, nurture, build, and sustain," provided energy and insights at the beginning of this process. This vision is under-girded by the mission of the United Methodist Church: Making disciples of Jesus Christ for the transformation of the world, and the mission and vision of the Northern Illinois Conference Program Council and the Harvest 2020 program.

A. The Program Council:  
A coordinating body of lay leaders, clergy leaders and conference staff working together to focus and guide the mission and ministry of The United Methodist Church within its boundaries by:

1. working closely with the Bishop and the Cabinet to provide coordination, support and vision for the ministries of nurture, outreach, witness, and advocacy.

2. envisioning the ministries necessary to live out the mission of the church in and through the annual conference;

3. creating and nurturing relationships and connections among the local, district, annual conference, and general church ministries;

4. providing encouragement, coordination, and support for the ministries of nurture, outreach, and witness in districts and congregations for the transformation of the world;

5. developing and strengthening ethnic ministries, including ethnic local churches and concerns;

6. providing for advocacy and monitoring functions to ensure that the church is consistent with its stated values.
B. The vision of Harvest 2020 is to plant 100 new faith communities within the Northern Illinois Conference, to grow healthy disciples in local churches, and to promote cooperation through cluster ministries.

Core Values for the Harvest

1: The Gospel changes Everything (Mark 10:27)

2: Outward Facing Community (Matthew 28:16-20)

3: Social Healing (Romans 15:1-2)

4: Abundance versus Scarcity (II Corinthians 9:6-15)

5: United Methodist Movement (Acts 2:40-47)
Cluster Ministries

We believe that by working together with neighboring congregations, local churches can find new opportunities for effective ministry.  By cooperating and sharing resources, churches can do more together than they could on their own.

Healthy Discipleship

Large or small, our churches are important centers for mission and ministry. By following the core principles of healthy discipleship and using proven methods of outreach, all of our congregations can make an even bigger impact in their communities.

During the March 5-6, 2010, SBC 21 Summit event held in North Charleston, South Carolina, two representatives from Northern Illinois, Rev. Christopher Pierson and Rev Martin Lee, committed to engage in a process to develop a Northern Illinois SBC 21 Plan of Action. The impetus of this endeavor stemmed from past years as Dr. Fred Allen and Rev. Pierson continued to be in conversation and dialogue about the benefits of a partnership between SBC 21 and the Northern Illinois Conference to have a SBC 21 Committee, and from the belief that Northern Illinois should continue and revitalize its involvement with this National Initiative of The United Methodist Church.

Evolution of the Northern Illinois SBC 21 Comprehensive Plan

To begin the process, the Design Team, consisting of twelve clergy and four laity (See Page 1 for complete list) embarked on a journey to craft a plan and identify ways to strengthen the Black Church in Northern Illinois. This was building on the belief of the National SBC 21 that SBC 21 is an "initiative of the whole church, supporting the continual inclusion of African Americans in its life" (SBC 21 Handout April 5, 2011).
Beginning in September 2011 and continuing to the present, this Design Team has met regularly; drafted and revised goals, strategies, and plans of action; and is now presenting a Comprehensive Plan aiming for "transformation in the life and ministry" of the Black Church in Northern Illinois. National SBC 21 asserts, "SBC 21 is the key to successful ministry, and can provide inspiration for daily ministries, operations and strategic decisions" (SBC 21 Handout, April 5, 2011).

Convener, Rev. Christopher Pierson, Rev. Jongmin Martin Lee, Director of Congregational Development and Redevelopment, Recorder and Writers, Rev. Dr. Tracy Smith Malone, Dr. Felicia LaBoy, Rev. Robert Biekman, Dr. Irma Clark, Michele Watkins-Branch, and the Design Team have worked with Rev. Dr. Fred Allen, National Director, to chart our course and develop our plan. We have been prayerful and focused; we have presented ideas and counter ideas; we lacked clarity at the outset; we gained greater insight as we forged ahead; and now we are confident and prayerful that our vision has become clearer. We have tried to focus on what God would have us do as we strive to transform our members, our churches, our communities, and even our world.

We endeavored to involve a wide range of constituents, especially young persons. However, due to various constraints we have not been able to benefit from their participation. As part of our early work, however, included in the strategic plans and strategies we will conduct a survey of youth and young adults to help guide our work and our planning. Their insights will be taken into account in the plan, and we aim to engage their participation as the plan comes to life. To this end, young persons have been identified to serve on committees and work on various aspects of the plan.
National Strengthening the Black Church for the 21ST Century-The Work of The United Methodist Church

Strengthening the Black Church for the 21ST Century is an initiative designed to assist United Methodist churches with predominantly black congregations to become effective in mission and ministry. It does this by linking successful congregational resource centers with congregations that are in search of new ideas and revitalization (sbc21.org, retrieved December 28, 2011).
The SBC 21 Vision is:

· To partner strategically with Congregation Resource Centers, key councils, ministries, commissions, and boards;
· To succeed in undergirding Partner Congregations;
· To equip with practical tools and skills needed for vibrant worship, evangelism, discipleship, stewardship, mission, outreach, and effective administration.

The SBC 21 Mission is: To transform, revitalize, nurture, build and sustain strong Black Congregations for making a greater and more prophetic witness for Jesus Christ in the world today.

A major goal of SBC 21 is to offer The United Methodist Church a transformational learning model, enabling one congregation to share its gifts of vitality with other churches wanting to expand their gifts in mission and ministry, thereby revitalizing Black congregations and The United Methodist Church (SBC 21 Handbook, 2008).
History of SBC 21

SBC 21 resulted from the action of the 1992 General Conference which directed the General Council on Ministries (GCOM) to convene a Study Panel of ten persons with two mandates in focus:

1. Review the effectiveness of general agencies in strengthening the Black Church for the period between 1972-1993.
2. Report the findings and make recommendations to the 1996 General Conference "relating to new plans and strategies to strengthen the Black Church into the 21st Century."

The Study Panel, chaired by Bishop Woodie White, recommended a new approach to growing the Black Church in the United States. The Study Panel also recommended a specific Plan of Action and Structure for SBC 21.  It was approved by the 1996 General Conference.

SBC 21 Plan of Action

The plan called for the following:
1. The selection of 25 vital congregations to serve as Congregation Resource Centers (CRCs),

2. Organized teams of lay and clergy from vital congregations or CRCs to serve as resource persons who share and work in covenant with Partner Congregations (PCs).

3. The utilization of geographic-specific and need-specific models to meet the needs of rural, urban and suburban churches.

4. A strong intentional focus on laity.

Congregation Resource Centers (CRCs)

CRCs are congregations in rural, urban and suburban America characterized by strong
clergy and lay leadership, provisions for education, Bible Study and Faith Formation in

various small groups, vibrant and varied worship, effective planning and administration and rooted in Wesleyan heritage while embracing their cultural heritage. CRCs accept the primary task of training and equipping Partner Congregations via Covenant Relationships. CRCs host Training Events, expose PCs to new ministries, and provide support and follow-up.
Partner Congregations (PCs)

Partner Congregations are local churches who want to become vital.  A team of lay and clergy covenant with a CRC to strengthen their church. Site evaluations, written reports, visits to a CRC, telephone follow-up, and participation in training opportunities like the NIC April 5, 2011 SBC 21 Consultation guide their journey to becoming vital.
SBC 21 Governance and Structure

The 1996 General Conference created the SBC 21 Coordinating Committee to coordinate, evaluate, and implement the Plan of Action. Charged to keep alive the congregational focus of the Plan, the committee was requested to pay special attention to the unchurched and crisis in the black community.  Additionally, the Coordinating Committee was given responsibility for hiring staff, selecting CRCs and PCs, developing program goals, setting a budget, providing fiscal oversight, establishing covenantal relationships between CRCs and PCs, evaluating the Plan of Action, reporting to (then General Council on Ministries) GCOM annually, offering key learnings and developing models for local congregations and the whole church, sharing follow up recommendations with General Conference in the year 2000 (sbc2l.org retrieved December 28, 2011).

Congregation Resource Centers are selected based on criteria that are indicators of vital congregations. They:
· value clergy and lay leadership;

· foster partnership between clergy and laity;

· demonstrate a clear mission;

· enable and nurture all persons to grow spiritually;

· provide for education, Bible study and other faith-formation development;

· engage in vibrant and varied worship;

· engage in a cycle of planning, doing, evaluating and refocusing their ministry;

· value Christian hospitality and their Wesleyan and cultural heritages;

· engage their residential communities creatively and faithfully; and

· act on needs, problems and issues arising from social, political, cultural and economic aspects of life.
The success of the resource centers can be attributed to their claiming the power of the Holy Spirit.

It is the hope that Strengthening the Black Church for the 21st Century can leave a legacy of spiritual vitality and evangelistic growth and transformation, and thus, can find more creative ways to empower churches to do ministry (sbc2l.org, retrieved December 28, 2011).
SBC 21 in Northern Illinois:  Our Work as an Annual Conference

Bishop Hee-Soo Jung and his extended Cabinet invited Dr. Fred Allen, National Director of SBC 21, to introduce the SBC 21 program concept and training opportunities around worship, stewardship, and evangelism to help equip and enhance the ministries of the Black Church in Northern Illinois. Subsequent to the introductory meeting, Bishop Jung assigned Rev. Christopher Pierson and Rev. Martin Lee to take the initiative to work with Dr. Allen to develop plans to launch the Conference's first SBC 21 Lay and Clergy Consultation which convened on April 5, 2011 at the St. Mark United Methodist Church with an attendance of more than 150 participants including the Bishop and all Extended Cabinet members.

Also in Northern Illinois, St. Mark United Methodist Church, under the pastorate of Rev. Dr. Jon McCoy, became a Congregation Resource Center in 2006 and continues to be a Resource Center. St. Mark's has provided training events focusing on Worship, Stewardship and Financial Management, Administration, and Leadership Development. Partner Congregations from across the connection have participated in St. Mark UMC trainings.
Northern Illinois SBC 21 COMPREHENSIVE PLAN 

Vision Statement: The following vision statement guides our work:

The Northern Illinois Conference will create and develop strong,

growing, vital, new and existing Black churches that are making

disciples of Jesus Christ who are transforming lives and communities. Purpose: 

To develop strategies that help strengthen, grow and develop Black churches in the Northern Illinois Conference for the purpose of developing disciples of Jesus Christ which results in changed lives and changed communities.

Strategic Directions
After developing the vision statement and gleaning from recent and anticipated initiatives of The United Methodist Church including Rethink Church, Four Areas of Focus, Path 1, and the Call to Action, strategic directions identified: rethinking, refocusing, restructuring, and revitalization. These should help identify strategies and activities to occur over the next 3-5 years.
Practical Visions and Goals

The Design Team identified Practical Visions and Goals, with Objectives and Strategies

for each goal. The Practical Vision focus areas and goals are listed below.

Action Framework: Raising up skilled, engaged, and

Accountable youth and young adults to be effective leaders

In their churches and communities.



Goal 1:  Develop and maintain a system to identify and follow up with

those answering the call to leadership.

Goal 2:  Develop and maintain a system for following up and supporting those   answering the call to ministry.

Goal 3: Conduct an annual SBC21 evangelism event to excite and engage youth/young adult leadership.

Goal 4: Develop ministries and activities that reflect the needs of communities allowing young people to take the lead.

Action Framework: Vision 10-10-10; Create ten new Black Churches (Faith Communities) while developing a targeted revitalization of existing 

Black Churches to achieve a ten percent growth in the next ten years (2022).




Goal 1: Conduct “research” to determine the landscape of the mission field. 

Goal 2: Leadership Development (Recruit, Train, Deploy Mentor and Coach)

Goal 3: Evangelism (Outreach) Discover new ways to reach the various communities & develop outreach strategies (specifically reach out to local youth).

Goal 4: Member Care: In order to grow by ten percent in existing churches we need to create ways to maintain and grow attendance in existing churches.

Goal 5: Accountability: Put into place accountability systems so that resources are used and verify that goals are met!

Action Framework: Increase the Understanding & Commitment by the Northern Illinois Conference to Urban Ministry as Experienced by Black Churches in Changing Communities.

Goal 1: Define "urban ministry" especially as it pertains to Black churches in the NIC.

Goal 2: Identify issues, concerns and unique challenges with regard to urban ministry as they pertain to Black congregations and communities in the midst of changing communities, recognizing that there may be different issues in different communities (i.e., regentrification, reurbanization, class issues, etc.)

Goal 3: Identify resources for urban ministry within the UMC, Northern Illinois Conference and beyond and maximize our capacity for identifying and utilizing resources. (Note: Chicago is a recognized hub of expert training and education for persons engaged in understanding issues and offering practical models that affect urban areas. ln addition to

universities and colleges, there are many community and ministry-based persons, programs and resources available within the area.)

Goal 4: Develop marketing and educational materials to educate the NIC on 1) definition of "urban ministry,"’ 2) issues, concerns and unique challenges facing Black churches in the midst of changing urban communities; and 3)models and resources for helping Black churches and clergy create and develop strong, growing, vital new and existing churches.
Action Framework: Assisting congregations to connect to resources in the larger society available through technology and a wide range of media

Goal 1: Provide technical assistance to congregations to enable clergy and lay persons to be more effective in ministry.

Goal 2: Identify mechanisms to increase the use of technology that enable congregations to access a wider range of ministry supports and resources--United Methodist and others.

Action Framework:  Teaching biblical principles of giving as a response to what God has done for us through Jesus Christ.

Goal 1: Use a variety of methods, resources, and presenters to teach principles of stewardship and giving including one’s time, talent, and resources.


Action Framework:  Developing goals that are consistent with the overall goals of the Northern Illinois Conference.
Goal 1: Develop goals consistent with the Northern Illinois Conference also taking into account District and United Methodist Church initiatives.

Next Steps

The Northern Illinois Design Team has identified next steps to move our plan ahead. As stated earlier, we have formed sub-groups to work on each objective using strategies outlined under each. These sub-groups are beginning to shape their work and will be

convening in person, by conference calls, and through electronic media.  Regular updates will be presented to the Design Team.
Data Gathering-Focus Group

· To gather feedback and involve our constituents; a focus groups of diverse persons will be scheduled during the first quarter of 2013.  The sharing will be reflected in the ongoing planning.

Northern Illinois Spring 2013 Event

· We are also planning a Northern Illinois Conference SCB 21 event in April 2013.  The attendees would include laypersons, clergy, and Cabinet members for an all day meeting with National SBC 21.

Data Gathering 2013 Feedback Session

· Further, we are also proposing a feedback session using The Northern Illinois SBC 21 Comprehensive Plan draft to gather reactions, responses, and suggestions.  Those invited would go through the document, thereby allowing laity and clergy to have input.  Based on the feedback, we propose to revise the document that would ultimately become our comprehensive plan.

Cabinet and Annual Conference (2012)
· The next phase would be to present the draft to the Cabinet for approval.  The final step would be to present our plan to the 2012 Annual Conference as a means to provide information and gather affirmation as we move ahead.
Prioritizing and Action Steps

· As can be seen from the above, the Design Team has taken bold steps and listed numerous goals.  The feedback and responses from around the Conference will lead to developing additional priorities, related activities, and strategies for implementing the Northern Illinois SBC 21 Comprehensive Plan.  We realize this plan will need to evolve over the years.  Annually, we will assess our work, celebrate our accomplishments, reprioritize, and refocus as needed to refine our work and transform our churches in years to come.

Conclusion

The Design Team is in the final stages of crafting a Northern Illinois SBC 21 Comprehensive Plan.  Discussion, discernment, and prayer have guided our work.  We surely have work to do that will engage members of the Black Church, Districts, the Northern Illinois Conference, and National SBC 21, as members of committees, as collaborators, as resource persons, and as financial supporters.  We anticipate access to available resource from the Boards and Agencies of The United Methodist Church.

We covet the support of constituents and stakeholders who value the contributions that the Black Church has made and continues to make in the life and ministry of The United Methodist 
Church, including our rich Wesleyan and Afrocentric heritage.  Consistent with the legacy of Black Methodists for Church Renewal (BMCR), the sponsoring agency of SBC 21, the Northern Illinois SBC 21 Comprehensive Plan is building on strengths, confronting challenges, and implementing strategies to create and seize opportunities that ensure that the gifts and graces of the Black Church benefit the health and vitality of the entire United Methodist Church.
The time is nigh for the churches where Black United Methodist worship and serve, to reclaim the spirit, fervor, determination, activism, and commitment entrusted to the historical Black Church as we impact the people and communities that shape our mission field.  The Black Church in Northern Illinois is taking new and bold steps to remain a force for accountability, opportunity, transformation and fulfillment of the promises of Almighty God (adapted from the BMCR Bible, 2010).  With God as our Help, Jesus as our example, and guided by the Holy Spirit, we will move boldly forward – refining and updating our plan, beginning the implementation phase, and moving ahead to impact the Black Church in Northern Illinois.

APPENDIX
Note:  lf you are interested in obtaining a listing of Black Churches and pastors in the

Northern Illinois Conference, please contact Rev. Christopher Pierson, Director, Connectional Ministries,

at (847) 931-0710, ext. 15 or Rev. Jongmin Martin Lee, Director, Congregational Development and Redevelopment at (847) 951-5200. Also, if you need to reach Dr. Fred Allen, National Director, Strengthening the Black Church for the 21st Century please contact him at (615) 340-1721.
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