
Local Church

Community churches, 
agencies and Cluster

Notify District 
Coordinator

Activate district teams if 
needs exceed local 

resources

Notify Conference 
Coordinator

Consult with Bishop re  
all requests for  outside 
conference assistance 
and UMCOR funding

Activate conference 
teams if need exceeds 

district resources

Update Bishop

Update Conference 
Communications

Update Jurisdictional VIM 
and request teams from 

other conferences if need 
exceeds NIC resources

Update UMCOR and 
request consulting as 

needed

Notify DS


