
Sign 1 The building as barrier

Sign 2 Sleepy Sundays

Sign 3 Little to no online presence

Sign 4 Lack of community outreach

Sign 5 No professions of faith

SIGNS OF STRUGGLE



BUILDING BARRIERS



• Services on autopilot

• Lack of attention to newcomers

• Insider language

• No opportunities to sign in

SLEEPY SUNDAYS



• Assumption that people will return to 
in-person worship

• No web site or outdated site

• Outdated social media

NO ONLINE PRESENCE



• Should have at least one outreach 
event in the community that’s not in 
your building

• Church leaders should be 
connecting with community leaders 

NO COMMUNITY OUTREACH





• Mission Insite

• Assessment process

• Portico

• Trainings

DEVELOPMENT RESOURCES

• Teaching Tuesdays

• Individual consultations



GET IN TOUCH

Scott Carlson

ScottCarlson@wisconsinumc.
org

608-834-8342

mailto:ScottCarlson@wisconsinumc.org
mailto:ScottCarlson@wisconsinumc.org


GET IN TOUCH

Christian Coon

ccoon@umcnic.org

872-810-0862 (voice)

@make_a_joyful_illinoise
(Instagram & Facebook)

mailto:ccoon@umcnic.org
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