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Practical prevention for congregations

Presented by Northern Illinois Conference Risk Management



L I A B I L I T Y  P R E V E N T I O N

The prevention mindset
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Insurance is expensive. 
              Relief isn’t in sight. 
                       We can help ourselves-
                                 be a better risk! 

As churches, our mission is to be welcoming and open to all. 
However, with that openness comes responsibility and 
potential liability exposure. Our churches are not only places of 
worship, but also workplaces, gathering spaces, and properties 
that we are responsible for maintaining. The goal is not to limit 
our ministries or hospitality, but to be proactive, recognize 
potential risks, and take practical steps to protect everyone 
who enters our doors. By doing so, we can continue to be 
welcoming while being responsible stewards of our people, 
property, and resources.



L I A B I L I T Y  P R E V E N T I O N Where liability claims begin
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L I A B I L I T Y  P R E V E N T I O N

Slips and falls: Outside the Building 
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Inspect walks, steps, ramps, parking lots, curbs, and handrails regularly.

Repair raised pavement, potholes, broken stairs, and uneven pavers.

Redirect roof drainage away from paths before it freezes.

Document snow and ice removal: who, when, where, and follow-up.



L I A B I L I T Y  P R E V E N T I O N

Slips and falls: inside the building
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Keep entrances dry with secured mats; remove curled carpet and loose cords.

Use adequate lighting, visible stair edges, and stable handrails.

Respond immediately to spills; post warning signs while correcting hazards.

Check bathrooms, fellowship halls, kitchens, and classrooms before and after events. Especially on 
Sundays have a 5 minute walkthrough check to make sure all is in order. 

Regularly check your entire facility for potential hazards keeping in mind the needs of our aging 
congregations. Ensure that entrances, walkways, stairs and restrooms are safe and accessible. 
Consider additional handrails, ramps, grab bars and provide assistance to those who need it. 



L I A B I L I T Y  P R E V E N T I O N

Liability reduction for Slip Trip & Fall
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If an incident occurs complete incident report. Document all details even if it seems minor. 
Slip Trip and Fall incident report is on website. 

Culture change. Back to Basics. Be receptive to risk management. 

Document document document. Keep strong maintenance documentation. 

Create a culture of reflection. What are best practices for the realities that we live with today.   



L I A B I L I T Y  P R E V E N T I O N

Volunteers: know when NOT to DIY
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Do not assign volunteers hazardous roof, ladder, tree, electrical, or plumbing work. This may require 
a culture change. Does your church reward staff or volunteers that “go out on a limb”? We need to 
rethink as the risk is not worth the reward. 

Use qualified, licensed, insured contractors for higher-risk work.

Review work areas, ladders, access restrictions, and pedestrian separation.

Obtain contractor COIs and written agreements before work begins.



L I A B I L I T Y  P R E V E N T I O N

Contractors vs. employees
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Independent contractor

•  Controls how work is performed

•  Provides tools and business insurance

•  Works for multiple clients

•  Can provide workers’ comp COI

Employee

•  Church controls duties and schedule

•  Uses church equipment

•  Ongoing integrated role

•  May be paid by stipend or 1099 but typically W2

• Needs to be included on churches workers comp



L I A B I L I T Y  P R E V E N T I O N

Safe Sanctuaries: more than a background check
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Screen and train staff and volunteers before serving with minors or vulnerable adults.

Apply two-adult/observable-interaction and check-in/check-out practices, authorized documented 
pick up. Maintain age appropriate supervision and document staff/volunteer training.  Maintain 
appropriate certification. 

Control one-on-one contact, transportation, digital communications, and overnight activities.

Report concerns promptly under church and conference Safe Sanctuary policy and applicable law. 
Report to district superintendent and risk management immediately. Keep incident records and 
secure camera footage if available. 

Again maybe a culture change. Be receptive to policy it is for everyone’s protection. Cost is not an 
excuse. Numerous trainings throughout the year and always available online so make sure everyone 
is current with training and background checks. Note in bulletin.  

Make sure you have a current Safe Sanctuary policy. Template is available on website. Any questions 
contact Rev Fabiola Grandon-Mayer.  FGrandon-Mayer@UMCNIC.org 



L I A B I L I T Y  P R E V E N T I O N
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L I A B I L I T Y  P R E V E N T I O N
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L I A B I L I T Y  P R E V E N T I O N
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D I S C U S S I O N

Next steps 
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Being a welcoming church and being a safe church go hand in 
hand. Good risk management allows us to protect our people 
while continuing to fulfill our mission.

Insurance costs continue to rise, and significant relief does not 
appear to be on the horizon. While we cannot control the 
insurance market, we can control how we manage our risks. By 
taking proactive steps to prevent accidents, maintain safe 
facilities, and implement sound risk management practices, we 
can help reduce claims, protect our congregations, and make 
our churches better risks to insure.
The fewer preventable claims we experience, the stronger our 
overall insurance program can be.



R E S O U R C E S

Questions
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Elizabeth Stahl  

Ask NIC for Conference-specific forms, coverage questions, and requirements.

https://www.umcnic.org/riskmanagement

Risk Management & Ministry Protection          Estahl@umcnic.org        872-810-0874 

mailto:Estahl@umcnic.org
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