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Assess current
culture; discover your
personal ‘culture
words’ to
communicate
constantly 

Thread culture
through staff, key
leaders, new hires via
leading, preaching,
teaching, & meetings

Spread culture
through key leaders,
team members via
consistent display of
core behaviors

Embed culture in
congregation through
communication, time,
intentionality, clarity
and buy-in

"The                                

culture Change Model"

step up
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