Being Strategic

Leadership Demands It!
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Elgin District Leadership Training Event
Date: February 22, 2020

Time: 8:00 am - 12:00 noon

Location: Elgin: Epworth UMC

37W040 Highland Avenue, Elgin, IL 60124

Register Online:
https://forms.gle/Q4USAS5YERwWB6H4JT7

OF THE UNITED METHODIST CHURCH

<"Noﬂhern lllinois Conference

WORKSHOP
TITLES:

Property & Causalty

Discipleship—
“Imagining our Way to
Being Disciples”

Statistical Reporting

SPRC It’s All About
Relationships!.

Trustees 101

Racism

Heart Math

Space Sharing

8:00-8:30 Registration,
Light Breakfast & Fellowship

8:30 Gathering Music
8:45-9:15 Welcome
Opening: DS Darneather
9:30-10:30 Workshop 1
10:45 -11:45 Workshop 2

Dismissal



https://forms.gle/Q4USA5YERwB6H4JT7
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WORKSHOP DESCRIPTIONS

SPRC - It’s all about relationships!

Leader: Rev. Lisa Kruse Safford, First UMC of Crystal Lake

New and experienced SPRC members are invited to this overview of the roles and responsibilities of this
committee.

Statistical Reporting
Leader: David W. Quinn, Conference Apportionments Administrator
Statistical Reporting, a look at statistical reports and how they affect your church.

NICUMC Property & Casualty Insurance

Leader: Dwayne Jackson, NIC Director of Risk Management & Ministry Protection

High-level overview and discussion regarding the 2020 NICUMC Property & Casualty Insurance Pro-
gram. Planned attendees should contact their respective church Chair of Trustees to obtain & bring with
the 2020 Insurance Packet recently mailed to the Chair of Trustee.

Space Sharing:

Leader: Rev. Bob Butler, The Center in Itasca

The missional advantage: facilitating kingdom growth through creative space utilization

A practical learning about what it means to be missional and how creative space sharing can impact
people's lives, the neighborhood and the larger community to bring glory to God. The first twenty
minutes will focus on what it means to be 'missional’ as well as developing a missional culture. The sec-
ond twenty minutes will provide real world examples of missional expressions and how the facility can
assist the mission. The final twenty minutes will be a brainstorming session with questions and answers
coming from those present.

Trustees 101

Leader: Jim Loeppert, Rep. for Conf. Trustees

This course is for newly elected Trustees, experienced Trustees, and Committee on Nominations and
Leadership Development members, and Clergy. This workshop provides an overview of the Trustees as
ministers. It will introduce the desired characteristics of a well-functioning Board of Trustees, highlight
the responsibilities of a Trustee as found in The Book of Discipline and the Guidelines — Trustees 2016
as outlined by the GCFA. There might just be a surprise or two and there will be time for questions. A list
of resources will be provided and I'm sure that a scary ghost story or two will be told.

Discipleship — “Imagining Our Way to Being Disciples”
Leader: Rev. Ken Erhman

Racism—A Compelling and Seductive Cancer of the Soul

Leader: Rev. Dr. Cecelia S. Harris, First UMC of Waukegan

In this workshop we will discuss the subtleties of racism and how its parasitic tendencies have woven
their way into American culture and the Church. Racism’s root causes, threats, tactics and treatments
will be examined along with its tendency to go undetected and unchallenged. Persons attending will be
offered a wholistic approach to dismantling its insidious impact through a covenant of commitment and
collaboration.

Heart Math

Leader: Woody Bedell, NIC Director, Personnel and Benefits

Experience science-based technology and programs for taking charge of your life. Proven to help you
reduce stress and anxiety by increasing your inner balance and self-security. Learn to access your
heart’s intuition to become the best version of yourself more often. Woody has done this demonstration
in several districts and Conferences and has been met with wide acceptance. We will be announcing
this learning session soon.




