
2026 Ministry Review - SPRC 
 

PART 2 - SUMMARY & GOALS 

SPRC & Pastor answers Part 2 together. The pastor joins the staff parish where the committee will share 
their results and the pastor will share their reflections. Together, the SPRC and pastor will write a brief 
summary, determine pastoral strengths, pastoral areas of growth, and congregational/pastoral goals for 
the coming year. 

*Summary 

Write a brief paragraph summarizing the clergy evaluation. 

 

 

 

 

*Pastor's Strengths 

List two strengths/skills for ministry and how the pastor will continue to develop them. 

 

 

 

*Pastor's Areas of Growth 

List two areas of growth for the pastor with special ways the pastor will address them. 

 

 

 

*Ministry Goals 

What is God calling this church to do in the next 12 months and how can the pastor help accomplish 
these goals? 


