AUDIT PROCEDURES

FOR:  FINANCE COMMITTEES - LOCAL CHURCHES

INTRODUCTION

No one audit program can be developed for the universal use of all churches in the Northern Illinois Conference because of size, diversity of operations and availability of personnel.  Following is a list of good practices and procedures that will lend some assurance of good financial management, but will not, if followed, guarantee no wrongdoing against a church.


The objective of these recommended practices and procedures is to involve as many people as possible in each transaction and to keep congregations informed as to the financial condition of each church..

COLLECTIONS:

1.
Collections should always be counted in the presence of at least two persons.  Collections should be sealed in deposit envelopes with the deposit notice completed before the counters leave.


2.
Counters should be rotated frequently.

BANK STATEMENTS:
Bank statements should be received from the bank and reconciled by someone who does not have authority to sign checks.

BUDGETS:
Every church should have an annual budget.  Actual receipts and expenditures should be compared to the budget and significant variations should be explained, by the Administrative Board / Church Council, at least annually to the congregation.

AUDITS:
1.
An audit of the church’s financial condition should be performed (at least) annually by persons who do not have authority to sign checks.


2.
Audits should include but should not be limited to:



a.
Bank reconciliations.



b.
Examination of authorized expenditures.

c. Investigation of documents, written agreements, etc., supporting expenditures.

3. The UMC’s General Council on Finance and Administration website (http://www.gcfa.org/) offers a free downloadable document called: “The Local Church Audit Guide”.  Here’s the website address for that document: http://www.gcfa.org/PDFs/FinalLCAG.pdf  (note: remember that PDF documents require using the latest version of the freely available Adobe Reader for proper viewing.)
REPORTS:

1.
Statements of giving by members of the congregation should be provided to them (at least) quarterly by the church.


2.
Monthly reports of receipts and disbursements in reasonable detail should be published in church bulletins, etc.

PERSONNEL:
All church offices should be rotated among members of the congregation (many congregations follow a policy of rotation every 2 years).
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