Congregation’s Ministry Analysis and Plan

2010-2011
(To be completed and submitted to your District Superintendent at your church’s annual Charge Conference)

CHURCH (including town)_________________________________ TODAY’S DATE: ____________

PASTOR(S): ________________________________________________________________________

Primary Task:  As expressed by the Board of Discipleship of the United Methodist Church, the primary task of the church is to make disciples of Jesus Christ by: (1) Reaching out and receiving people (Radical Hospitality), (2) Relating them to God, (3) Nurturing them as disciples, and (4) Sending them into the world as living witnesses.

Characteristics of a Growing Church:  Following extensive research of churches of many denominations around the world over many years, Christian A. Schwarz, of Natural Church Development, has identified eight quality characteristics of growing churches.  These characteristics are practical indicators that are applicable across the range of theologies found in the church.  The conclusion of over 20 years of research is that a healthy, growing congregation is developing each of the quality characteristics.

Ministry Analysis:  Please evaluate and comment on your congregation in light of the eight quality characteristics.  (note: The booklet The ABC’s of Natural Church Development was previously distributed to SPRC/PPRC chairpersons).  Please note that while it is the SPRC/PPRC’s responsibility to submit this analysis, you are encouraged to seek broader church input.  Please evaluate your congregation on a scale of 1 (needs much work) to 10 (we have arrived) in each category.  Then comment briefly on strengths and growth areas within each quality characteristic.

1. EMPOWERING LEADERSHIP:  “Leaders (clergy or lay) of healthy and growing churches do not try to build up their own power, rather, they consider it as one of their most important tasks to help all Christians develop greater degrees of empowerment.”  Score _____.  Comments:

2. GIFT-ORIENTED MINISTRY:  “The role of church leadership is to help its members identify their gifts and integrate them into ministries that match their gifts.”  Score _____.  Comments:

3. PASSIONATE SPIRITUALITY:  “Is faith (in the congregation) being lived out with commitment, fire and enthusiasm?”  Score _____.  Comments:

4. FUNCTIONAL STRUCTURES:  “The most important criterion for forms and structures (i.e. administrative committees) is that they fulfill their purpose.  Whatever does not work or fulfill its purpose is laid to rest.”  Score _____.  Comments:

5. INSPIRING WORSHIP SERVICE:  “Regardless of form, is the worship experience inspiring for those who attend it?”  Score _____.  Comments:

6. HOLISTIC SMALL GROUPS:  “Growing (healthy) churches have developed a system of small groups where individual Christians can find intimate community, practical helps and intensive spiritual interaction.”  Score _____.  Comments:

7. NEED-ORIENTED EVANGELISM:  “The church of Jesus Christ is called to share the gospel.  Is the gospel being shared in a way that addresses the questions and needs of non-Christians?”  Score _____.  Comments:

8. LOVING RELATIONSHIPS:  “Consider the quality of loving relationships within the congregation and the degree to which hospitality, welcoming and generosity of spirit is present.  Unfeigned, practical love among one another is key.”  Score _____.  Comments:

MINISTRY PLAN

· In light of the above analysis, describe the way in which you perceive God in Jesus Christ to be calling your church to lead (both in congregation and community):
· List 2 or 3 specific ministry objectives to be accomplished in the year ahead.  (These should be specific, measurable, and achievable.  Your objectives must have a realistic time line and should relate to the parish’s long range plans.)
· What lay leadership development will be needed in order for your congregation to increase in strength and health?  How do you plan to achieve this development?
· How can conference leadership assist you in lay or clergy leadership development?  What is your greatest training need at this time?

______________________________________________
______________________________________

Pastor’s signature
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